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TLC’s 2024 Team Driven Practice Seminar

Warwick Hotel Rittenhouse Square
Capacity for Growth
Friday, April 12, 2024

REGISTRATION

10:30 - 11:00

11:00 - 12:15

12:15 - 12:40

Class | ~ Grand Ballroom
Longevity - The TLC Way
With Dr Jen DePice & Dr Dean DePice

BREAK

12:40 - 1:40

1:40 - 2:00

2:00 - 3:00

3:00 - 6:00

6:00 - 7:00

7:00 - 7:20

7:20 - 8:45

Class Il ~ Grand Ballroom
The Power of Strategic Storytelling
With Roberto Monaco

Class lll ~ Locust Room
On-boarding & Re-boarding CA’s
With Dr Phil Szalowski, Dr Cathy Gurman
& Mandi Larsen

Class Il ~ Grand Ballroom
Practical Storytelling Workshop
With Roberto Monaco

DINNER BREAK

Class IV ~ Grand Ballroom

Be an Overcomer Together
With Brad Kelley

BREAK

Class V ~ Grand Ballroom
Overcoming Obstacles the TLC Way - Panel Discussion
With Brad Kelley, Dr Len Siskin & Dr Jen DePice
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7:30 - 8:20 ‘
8:30 - 9:45
9:45 - 10:00 ‘
10:00 - 10:45
10:45 - 11:00 ‘
11:00 - 11:45

11:45 - 1:00 ‘

1:00 - 1:45

2:00 - 2:45

TLC’s 2024 Team Driven Practice Seminar

Warwick Hotel Rittenhouse Square
Capacity for Growth
Saturday, April 13, 2024

Prayer Meeting

Class VI ~ Grand Ballroom
Capacity Buster Audits
With Dr Jen DePice & Dr Dean DePice

BREAK

Class VIl ~ Grand Ballroom
Longevity Breakouts:
ADP, Digital Promotions, Jumpstart Practice & TIC - CA Style

BREAK |
Class VIl ~ Grand Ballroom Class VIII ~Locust Room
X-Rays - Why & How they Benefit Engagement to Grow OVs & NPs -
Patient Care CA focus
With Dr Linn Erickson With Dr Trea Wessel & Sam Martin
LUNCH ‘

Class IX ~ Locust Room
Growing Collections through Compliant
Coding - CA focus
With Paul Andrews

Class IX ~ Grand Ballroom
Growing Longevity - TLC HR Style
With Jaime Flagler and Dr Jen DePice

Class X ~ Grand Ballroom
Team Longevity How-To’s
With Dr Cathy Gurman, Dr Trea Wessel, Dr Phil Szalowski,
Mandi Larsen & Sam Martin

3:00 - 4:00

Class XI ~ Grand Ballroom
Celebrating CAs - TLC Style
With Dr Jen DePice & Dr Dean DePice




