CORE PROFICIENCY: TEAM DRIVEN PRACTICE

TEAM DRIVEN PRACTICE TOOLS:

* 26 Week Training Manual * Associate Driven Practice

® Chiropractic Office Operational Handguide e TIC Talk Brochures

* New Patient Education Videos - Days 1 & 2 e TLC Scriptbooks 2.0 - One
* New Patient Experience - Team Training Videos ~ Set for EACH Team Member

° Engagement Spectrum - Interactive Tool * TLC Videography Service
® Subluxation Brochures e Truth: Proclaim & Prosper
* Teach to Testify & Million Dollar Minutes * Words of Wisdom
AFFILIATE SERVICES™:

* Review Wave for Texting Patients
* DoctorPromo for Advertising Tools

*See TLC website for links

TEAM DRIVEN PRATICE EVENTS:

e Team Driven Practice Seminar

Patient Care Seminar

Leadership Camps with Team - Annually
* Regional Seminars

* Annual Strategic Planning Seminar

TEAM DRIVEN PRACTICE CONFERENCE CALLS:

. . e N
» Team Driven Practice Cornerstone Calls

* CA Heart Calls - Weekly g
* Dr Heart Hour Calls - Weekly |

—

* CA Foundation Calls - Weekly Also use WhatsApp
connections to connect
with how the community
grows us and challenges
us to consistency and
accountability.

TLC Coaching / tlc4u.life / 877-TLC-4888 N J




