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TLC’s Capacity Busters- Audit

H & H- Hands and Hours

E & E- Efficiency and Effectiveness

T & T- Tools and Technology
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Challenges to Solve



TDP Seminar | tlc4u.life

Challenges

Front Desk 

Challenges

1. Seeing where 

everyone is @ 

all times

2. Drs & CAs 

bypassing the 

front desk 

director

Financial 

Challenges

1. Being busy & 

not helping 

the team 

connect

2. Allocating 

admin savings 

and knowing 

OH/OV 

versus OV fee

Tech Challenges

1. Patients 

waiting 10+ 

minutes for 

adjustments

2. Home 

recommendati

ons follow up 

Doctor 

Challenges

1. Wanting 

more NPs-

but not 

spending 

TEM - No 

GOOBing

2. Wanting 

retention & 

not doing 

SWS, TIC, 

REX
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H & H

E & E

T & T

Calculate # of hours in prime time daily

Calculate # of adjustments Dr can see in an hour- on 

average not best ever- not being behind

Evaluate # of CAs - who is taking notes, who can do REX 

and how many minutes Dr needs to be part of REX

Amount of time to process an insurance claim

Amount of monies on avg from insurance companies

What is DVA collections from self pay- considering admin 

savings

What is admin savings

How many minutes per adjustment does it take to enter 

a patient note

What is amount of time CA does a rex

How many patients per hour do you set up patients in 

exercises or additional services
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Financial CA

● Loves details #s

● Dives deep &

grateful to be in

primetime with

people

● Speaks VALUE &

BENEFITS
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Financial- Efficiency and Effectiveness

● Case average to go up 10% if you want your pay

raises

● How many more patients at current dva

● Cash vs third party

● Additional services

● Cost versus benefits

● Raising dva



TDP Seminar | tlc4u.life



TDP Seminar | tlc4u.life

● Hands on

person

● Good at

bringing

people back

to the

problem

● Focuses in

the midst of

chaos

● Present time

conscious

Tech CA
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Tech- Tools and Tech

● Entering all notes real time

● Reviewing exercises using technology

● Think outside box

● Outcome assessments progress evaluation

● Finish the hour on time



TDP Seminar | tlc4u.life

Relationship Coordinator

Front Desk 

CA

● Directs everyone

● Keeps the flow

moving

● Is the authroity

on scheule

● Builds

connections

deeply without

being overally

social
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Front Desk- H&H

● Schedule before start of week

● Objective 90 percent kept

● Cluster scheduled at 20 per hour

● With two Rex

● And a no

● 1 dr

● 1 tech and floater financial ca
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Drs Zone

● Cost of training new CAs versus paying them

and retaining them

● Avg years you have taken to make the changes

your ac coaches have asked you

● Excitement to grow PVA by 5

● Incentivize good behaviors
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Schedule / Class Resources / Event Sign Up / General TLC Resources
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The 
Beginning
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