Inspire

Live Local TLC Doctor Training and Meetings Guidelines

Meeting Guidelines:
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Host: TLC Core Member with TLC for at least 6 months.

When: The recurring date must be set. For example, the second Tuesday of every month.
How often: Minimum commitment is one time per month.

Time: Allow a minimum of 1 hour, ideally 2 hours. Not to exceed 4 hours.

Attendance: Sign in sheets must be completed and returned to TLC. Sign in sheets are
available on the Live Doctor Training page of the website.

Group Size: Minimum of 3 DC’s present. Ideally 6 to 10. Once a group reaches 10 DC’s,
TLC recommends forming a new group.

Distance: DC’s are encouraged to drive up to 3 hours for local trainings.

Visitors: Welcomed and encouraged. After visiting 2 times, TLC will contact the visitor to
set up a time for an assessment call (PBA) with Dr. Dean to open a relationship.

Training Recommendations
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Promote training to friends as well as chiropractors in your area(flyers with each month
topic can be obtained by contacting Michele (michele@tlc4superteams.com) or Mary Ann
(maryann@tlc4superteams.com)
Host/Leader reviews training video (on TLC website) before meeting session.
Host/Leader must have most current scripts and forms. Search for the forms are on the TLC
website.
Host/Leader to rehearse and prepare in advance for breakout sessions with doctors.
Everyone comes prepared with their TLC Manual and scripts, pen and paper.
Breakout Recommendations:

Number in Breakout — 2 ideally, 3 at the most

Review 4 points after each rehearsal:

e Observers ask “How did you feel doing your scripts?”

The group points out the positives they observed.
Constructive criticism from the group
Do it again (time permitting)

Most Important Recommendation: Have fun and enjoy yourself
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