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TLC’s Active Response Training Call (ART) Agenda

Objective of call: to daily take action consistently on a specific TLC procedure and skill set

What this call is not:
» No fire fighting on the call

e No Q& A on other subjects than the topic to be shared

When the calls will be:
o Daily (Monday-Friday) at 12pm eastern

e The calls will be recorded and posted on the member’s home page

You will need to register for this call and you can find the link on our TLC website under member
tools, listen, live register for Active Response call.

WHO should be on the call:
o ANY TLC member affected by the current state of events and who want to dig deep into actions

to move us out of fear and into attracting more people for growth

APRIL
Promotions - Mondays: Dr Jen & Dr. Burke
Week 1: Spinal Workshops - 4/6/2020
Week 2: NPs starting with online SWS and making them interactive with families - 4/13/2020
Week 3: Planning welcome back party - 4/20/2020
Week 4: Creating care packages for community - 4/27/2020

Patient Care - Tuesdays: Dr Dean
Week 1: Missing Appointments till it’s Over - 4/7/2020
Week 2: Financial variances - 4/14/2020
Week 3: Social and Spatial Distancing in the Adjustments - 4/21/2020
Week 4: Adaptability in our Hours - 4/28/2020
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TDP - Wednesdays: Dr Dean
Week 1:Team hours and modifications - 4/1/2020
Week 2: Reactivation letter and calls - 4/8/2020
Week 3: Zoom team trainings - 4/15/2020
Week 4: Huddles and FUN in the Midst of the Pandemic - 4/22/2020
Week 5:4/29/2020

Balanced Prosperity - Thursdays: Dr Ann
Week 1: Showing up for people - 4/2/2020
Week 2: Extending grace to yourself and others - 4/9/2020
Week 3: Addressing finances - 4/16/2020
Week 4: Celebrating in the midst of uncertainty - 4/23/2020
Week 5: 4 Food is Medicine - How We Can Build Our Bodies in This Pandemic - 4/30/2020

Philosophy - Fridays: Dr Sam
Week 1: The Power that made the body heals the body - 4/3/2020
Week 2: All healing takes time - 4/10/2020
Week 3:4/17/2020
Week 4:4/24/2020

MAY

Promotions - Mondays: Dr Jen & Dr Burke

Week 1: Procedures are our Promotions - 5/4/2020
Week 2: Your Ask- Make it Personal - 5/11/2020
Week 3: Boldness in Speaking Truth - 5/18/2020
Week 4: Our Freedom to... - 5/25/2020

Patient Care - Tuesdays: Dr Dean

Week 1: Modifications to Care Plans - 5/5/2020

Week 2: New Starting Points in Patient Care - 5/12/2020
Week 3: Paradigm Shifts in Patient Objectives - 5/19/2020
Week 4: Training on the Rules Not Objections - 5/26/2020

TDP - Wednesdays: Dr Dean

Week 1: Never Going Back - 5/6/2020

Week 2: Loyalty and Celebrating Team - 5/13/2020
Week 3: What we are Swimming Towards - 5/20/2020
Week 4: The NEW Paradigm - 5/27/2020

Balanced Prosperity - Thursdays: Dr Ann

Week 1: Getting Out and Sunshine's Healing Powers - 5/7/2020

Week 2: Your Check up on Finances - 5/14/2020

Week 3: sourcing the Truth- Where do we go for Information 5/21/2020
Week 4: Strengthening our Physical and Mental Bodies - 5/28/2020




Philosophy - Fridays: Dr Sam

Week 1: It's What We Do - Dr Jen - 5/1/2020

Week 2: Philosophy LIVE from Detroit Regional Virtual - panelists - 5/8/2020

Week 3: Servant Leadership- Grateful to Serve- a Historical Review of our Professions' Servant Leaders -
5/15/2020

Week 4: Sacrifice of Service- Willing to Pay the Price - 5/22/2020




